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GSGRA Rodeo Application Bid Form

Golden State Gay Rodeo – enter chapter name here
Enter Rodeo Name Here
Month    dates    year

1.  The documents listed below are required to process this application.  Discuss any missing documentation in the space below.

· Chapter President’s Letter of Compliance with GSGRA Bylaws and Standing Rules

· Certification of reserved funds

· Identification of proposed Rodeo Director

· Copy of previous year’s rodeo budget and actual results

· Copy of budget for proposed rodeo

· Statement of debts and applicable debt service plan

· Signed Letter Agreement stating compliance with all IGRA contractual requirements and all applicable IGRA bylaws, standing rules and rodeo rules.  (Note:  This document is currently being drafted by IGRA and may be submitted subsequent to bid presentation.)

2.  Will there be a request for a variance with IGRA?  If so, please describe the need for the variance, any similar requests at prior rodeos, and the impact if the variance is denied.

3.   Describe any significant venue/event changes from previous rodeos, such as host hotel or rodeo site.

4.  Describe any variances of 5% or more from prior year’s budget, either in line item or aggregate basis.

5.  List any fines levied against the prior rodeo by the IGRA.  Discuss corrective measures taken or mitigating factors that will preclude assessment of similar fines at the proposed rodeo.

6.  Describe any significant assumptions utilized in development of the budget that are materially different from similar items in previous year’s budget.  For example, event attendance numbers, host hotel room night commitments and rates.
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